MEDIA RELEASE
FRONDITHA CARE INCREDIBLE TURNAROUND

Jill Taylor (Nikitakis), Fronditha Care President and Board Chair, addressed over 40 members who
attended the Annual General Meeting on Tuesday, 29 November 2022.

In her opening the President said “The turnaround phase of Fronditha Care is now almost complete.
We have the right strategy, the right people, and the right culture. Every aspect of the business has
been strengthened — the board, management, operations and significantly our service delivery
through a continuum of care. Fronditha Care’s solid results for the FY22 are testament to the
effective and successful implementation of its transformation strategy.”

The President told the meeting: “I am delighted to report that under the committed leadership of
CEO, Faye Spiteri OAM, we have met the commitments we made in FY21 and exceeded FY22
forecasts— a result achieved while navigating the many challenges of the aged care sector reforms.
Fronditha Care achieved a significant EBIDA of $ 6.5m in comparison to the FY21 of $1.8m. This
result was supported by increases in productivity across its business, represented by growth of
greater than 24% in revenue to $76m. Noting the impact of amortisation, the normalised financial
result was $204k surplus, $ 4.1 million better than last year’s reported result.”

“This is another milestone that represents the fresh wind in Fronditha Care’s journey. Fronditha Care
has delivered strong results for FY22 as part of our turnaround strategy which is now accelerating
into a new phase. With positive EBIDA and operating cashflow, we are strongly positioned for the
future.”

The President noted that the FY22 results have confirmed the belief in the organisation, and its
future as a significant aged care provider. She added: “With a working capital of $6.5m and no debt,
the organisation is set to build on this momentum in the coming year and beyond.”

Despite difficult external factors, the overall results are beyond what the organisation expected to
deliver and importantly produced at a time when most providers in the aged care sector are
delivering operating losses.

The President presented a detailed report to the members, reflecting on the year, highlighting the
achievements of Fronditha Care whilst noting the significant challenges it had to overcome noting
the contribution of the 730 strong team.

“Throughout this year, the COVID-19 pandemic and its human, economic and social consequences
continued to present challenges to us all. Despite these difficult times, at Fronditha Care our skilled,
passionate and committed people demonstrated resilience and adaptability to ensure they
continued to deliver high quality services to support our residents, clients, their families and the
broader community”, Jill Taylor (Nikitakis) said.



She underlined some of the most significant moments for Fronditha Care, such as the Bounty of Care
Staff Excellence Awards, the successful EOFY campaign for a community garden, the Fronditha Care
funding towards dementia research, and $1.5m grant to establish a Fronditha Care Foundation and
Centre for Healthy Ageing.

Mr. Kostas Livadaras, Treasurer, provided a comprehensive financial report for members describing
the factors which had led to financial turnaround and emphasising the measures in place to ensure
Fronditha Care continues to perform well financially and deliver its services efficiently without
diminishing the quality of care.

Members congratulated the Board, CEO and Executive team for their hard work and the significant
positive turnaround applauding the impressive results delivered, noting they looked forward to the
continued success and organisational progress.

Jill Taylor (Nikitakis) who served her nine-year term on the Board, paid tribute to those who
supported her journey across the years; thanking the Board, Executive and the members for all their
support, especially the last two years that she was elected President. “It’s a great privilege to have
been afforded the opportunity to serve and contribute to my community and our members for the
best part of a decade”, she told the meeting.

Faye Spiteri OAM, CEO, Fronditha Care, on behalf of the organisation, and extended Fronditha Care
family, thanked Jill for her leadership, and her important and significant contribution across the
years of her tenure.

The meeting unanimously endorsed three candidates who nominated for election to the Board of
Directors.

Fronditha Care is pleased to announce that the 2022 Fronditha Care Board members are:

e Dr Stella Laletas-President and Board Chair
e Mr Nick Giasoumi - Vice- President-

e Mr Kostas Livadaras- Treasurer

e Mr Alex Krassas- Secretary

e Dr Paki Rizakis - Director

e Mr John Kallistas - Director

e Mr Jim Babalis - Director

e Mr Jim Karabinis - Director

You can view the Fronditha Care Annual Report 2021-2022 here: https://bit.ly/3V59pX]

Any media requests can be directed to Odysseas Kripotos, Communications Manager on 0409 747
364 or at Odysseas.Kripotos@fronditha.org

Fronditha Care is a not-for-profit charitable provider of residential and community services in Victoria
and NSW, serving the community since 1977. Our more than 700 care staff deliver our culturally
centred model of care to over 1,500 seniors every week.
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AEATIO TYNOY

H ENTYNQZIAKH OETIKH METAXTPO®OH THZ OPONTIAAZ

H Jill Taylor (Nikntakn), Npoedpog kat Enikedalng tou Atowkntikot ZupBouliou tng ODPONTIAAS,
KOAWG Oploe Ta MAavw amo 40 péAn mou mopeupéBnkav otnv Etrola Mevikr ZuvéAeuon Tou
OpyaviopoU tnv Tpitn, 29 NospuPpiov 2022.

H Npoedpoc Eekvwvtag tnv opia Tng onpeiwoe «H dpaon avakapng tng DPONTIAAL £xeL oxedov
oAokAnpwBel. Exoupe tn owoth oTpatnyLkr), Toug KaTAAAnAoug avBpwmoug kot kouAtoUpa. Kabe
rituxn tng OPONTIAAZ €xel evioyuBel — to AloknTiko ZupBoUAio, n Aloiknaon, n Aettoupyla tou
OpyaviopoU Kal Kupilwg n mapoxr Twv untnpectwy pog. Ta otabepd anoteAéopata tng DPONTIAAZ
yla To Owkovopko Etog 2022, amotehoUv anddelén TG amoTEAECUATIKAC KAL EMITUXOUC EPAPUOYNG

NG OTPATNYLKAG YLa TN LETAPOPpDWaT) TNGY.

H Npoedpoc eniong avédepe: «Eipal otnv euxdplotn Béon va avadépw OtL und thv kabBodrnynon tng
AteuBuvouoag ZupBouiou, Daing Zrutépt OAM, Tnprnoape TG SEOUEVCELG TTOU KAvape to 2021 kat
Eemepdoape TIC TPOPAEPELG YLO TO OLKOVOLKO £TOG TOU 2022 — ATOTEAECLLO TIOU ETUTEUXONKE EVW
OVTLUETWITIOAUE TIG TIOAAEG TIPOKANOELG TTOU UTTHPXOV AOYW KAl TwV PeToppuBuicswv otov Topéa
dpovtidag NAkiwpévwy. H OPONTIAA métuxe onpavtiko EBIDA (k€pSog Tpo TOKwWV Kat
amooPéoewv) ULPoUC 6,5 ekaTopPUpiwWV SoAapiwv og GUYKPLON LLE TO OLKOVOULKO £€T0G 2021 T0
ormolo ftav LPoug 1,8 ekatoppupiwv Solapiwv. Autd To amotéAsopa untootnpixbnke and tnv
av&non TNG MAPAYWYLKOTNTAC O OAEC TIG SpaoTNPLOTNTEG Tou OpyavicpoU, TTOU avIKOTomTpileTal
otnv avénon ecodwv avw tou 24% ota 76 skatoppupla SoAdpia. AapBavovtag unmoyn tov
OVTIKTUTIO TWV amooPBECEWY, TO TPOCAPUOCHEVO OLKOVOLLLKO QITOTEAECUA ATOV TTAEOVaopa 204
XALadwv Sohapiwv, dnAadn 4,1 ekatoppvpla SoAdpla KAAUTEPO OO TO AMOTEAECIO TOU
TIEPACHEVOU ETOUCY.

«AuTO glval AAAo £va 0pOCNLO TIOU QVTUTPOOWTEVEL TOV PPECKO AVEMO oTo TafidL tng ODPONTIAASL.
H OPONTIAA €xelL amodwoeL LoXUpA AMOTEAECATA YLO TO OLKOVOMLKO £T0G TOU 2022 w¢ LEPOG TNG
OTPATNYLKNG avakapung Tou TWPA MEPVAEL OE HLo VEQ Paoh. Me Betiko EBIDA Kal AELTOUPYLKEG
TOUELOKEG POEC, lpacTte og TOAL LoXupr yLa To peAlov".

H Mpodedpoc onueiwoe otL ta amoteAéopata tou Owovoutkol Etoug 2022 smuBeBaiwoav TV
nenoiBnon tou OpyaviopoL yLa To HEANOV, WG CNUAVTIKOU Tapoxou ¢povtidag NAKLWUEVWY, Kal
npoobeoe: «Me kedaAalo Kivnong 6,5 ekatoppupiwv Sohaplwv Kot xwplc xp€og, o Opyaviopog
TIPOKELTAL VO A€LOTIOLHOEL QUTH TN SUVALLKA TOV EMOEVO XPOVO KOl OTO HEANOVY.

Mapd Toug SUOKOAOUC e€WTEPLKOUC TTAPAYOVTEG, TA GUVOALKA AMTOTEAECUOTA (VAL TTEPQ ATTO AUTO
Tou Tepipeve o Opyaviopog Kal Kuplwe €yvayv oe UL MOXH TIOU OL TTEPLOGOTEPOL TTAPOXOL OTOV
TOPEQ TNC PPOVTISAC NAKLWHUEVWYV TTAPOoUGLAlOUV AELTOUPYLKES {nUieG.

H Npoedpoc mapouciace pLo Aemtopepr] avadopd ota LEAN, ETONUALVOVTAG T ETUTEVYLATO TNG
OPONTIAAZ, evw ONUEIWOE TIC ONUOVTIKEG TIPOKANOELC TIOU ETIPETE VA EEMEPATEL UTIOYPOUUIlOVTOC
N ouvelopopd twv 730 epyalopEVWV.

«Kata tn Sldpkela auTng TNG Xpoviag, n mavénuio COVID-19 kot oL avOpWIILVEG, OLKOVOULKEG Kall
KOLWVWVLKEG CUVETIELEG TNG CUVEXLOAV VA ATTOTEAOUV TIPOKANCELG yLa OAOUG MOC. Mapd AUTEC TLG



SUoKOAeC OUVONKEG, oL e€eLdIKEUEVOL Kl apootwpévol avBpwrol Tng DPONTIAAZ emédelav
QVOEKTLKOTNTA KAL TTPOCOPUOOTIKOTNTA Yia va Slachalicouv OTL CUVEXLOAV VO TTAPEXOUV UTINPECLEG
VPNANG TOLOTNTAG YLa va UTIOOTNPI{OUV TOUG NALKLWUEVOUG, TIG OLKOYEVELEG TOUG KaL TNV EUPUTEPN
kowotnta», SnAwoe n Jill Taylor (Nwntakn).

YToypAUULOE LEPLKEC ATIO TLG TILO ONMOVTIKECG OTLYHEG Yo Tng OPONTIAAZ, omwg ta BpaPeia
MPOCWTIILKOU, TNV EMUTUXNUEVN EPAVIKI EKOTPATELN YL VAV KOLWVOTLKO KATIO, TN XphHatoSotnon Tng
OPONTIAAZ yla TNV €peuva yLo Thv avola Kot Tnv emnoprynon 1,5 ekatoppupiwv Solapiwy yla tnv
dpuon 16pUuartoc kat Kévtpou yia Yy Mpavon.

O k. Kwotag AstBadapog, Tapiag, mopoucioos plo oOAokKANpwUEVN OLKOVOULKNA avadopd ota péAN
TEPLYPAPOVTOG TOUG TIAPAYOVTEG TTOU 081yNCaV 0TNV OLKOVOLKN avakaudn kat tovilovrag ta
pétpa yla va dtaodpaliotei 6tL n DPONTIAA Ba cuvexioel va amobiSel Kal va TOPEXEL TLG UTNPEGILEG
TNG QMOTEAECUATIKA XWPLG VA LELWVEL TNV TTOLOTNTA TOUG.

To péAn cuvexdpnoayv To AlotknTKo upBoUALo, TNV AteuBUvouca ZUUBOUAO KoL TNV EKTEAECTIKN
Opada yia tn okAnpr SOUAELA TOUG KOL T ONUOVTLKN B€TIKA avakaudn, EmKPOoTWVTAG Ta
EVIUTIWOLOKA OMOTEAECHATA, KOL CNUELWVOVTAG OTL TIPOOBAETIOUV OTN CUVEXELD TWV ETTUXLWV KLl
™¢ poodou.

H Jill Taylor (Nikntdkn) mou oAoKARPWGE TNV evvidypovn Bntela Tng oTo Alolkntiko TupBoUALo,
amétioe ¢pOpPo TLUNG o€ Go0UC TNV oTthpLEav otn dtadpopr Tng, Wlaitepa ta Suo tedeutaia xpovia
nou e€eAéyn Mpoedpog, euxapLoTWVTAG TO ALOLKNTIKO ZUMPBOUALD, TNV EkteAeotikr Opada Aloiknong
KOLL T LEAN Lo TNV UTIOOTAPLEN TOUG. «Elval TPovOLLo TTou Hou 8OONKE n eukalpia va UNNPEToW
KOlL VO OUVELODEPW OTNV KOWVOTNTA LOU KOL 0TA LEAN MG yia oxedov pia Sekaetion. H Qailn Zrutépt
OAM, AteuBuvouoa Z0uBoulog tng OPONTIAAL, ek p€pouc Tou OpyaviopoU Kol Tng EVPUTEPNG
owkoyévelag tng OPONTIAAZ suxapiotnoe tnv Jill yla TV nyeoia Tng Kol TN onuavtikn cuvelohopd

ne.

H cuvebplaon Ynoloes opddwva tou Tpelg urtoPndioug mou mpotadnkav yia eKAoyr oTo ALOLKNTIKO
JupBouUALo.

H OPONTIAA eival otnv euxaplotn 6€on va avakolwaoeL OTL T LEAN TOU VEOU ALOLKNTLKOU
JupBouAiou eivat:

o Ap YTéN\a Aaléta-Mpoedpog kat Emkedaing A.X
¢ Nikog Maocouun - Avtumpoedpocg

e Kwotag AslBaddpoc- Tapiog

o AAe€ Kpaooag- Mpappatéag

e Ap Nakn PWakn- MéXog A3,

e MNavvng KaAAiotacg- Méhog A L.

o T{u MmtapmaAng- Méhog A.3.

e TQu Kapaprmivng - Méhog A.X.



Ma mepaltépw EPWTNOELG Uopel va aneuBuvBeite otov AleuBbuvth Enkowvwviog, OSuooéa
Kpunwtd oto 0409 747 364 1} oto Odysseas.Kripotos@fronditha.org.

H ®PONTIAA eivat évac un kepSookomikoc eIAavIpwiikoc Opyaviouos @povtidac nALKIwWUEVWY, Kal
TIPOOPEPEL UTINPETIEC UETW OIKWV EVYNPLAG KOl KOLWVOTLKWVY UTNPECLWYV 0T Biktwpta kot tn Nea
Notia Ouvadia, ano to 1977. MNepioootepot arrd 700 epyalOUEVOL TAPEXOUV TO TTOALTIOTIKA
ETKEVTPWUEVO UOVTEAOD ppovTidac Tou Opyaviouou oe rtavw ard 1.500 nAtkiwuévoug kade
eBbouada
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